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AVLC-MB-GA-61KB-0I 

DSPARTfSNT OF THE ARMY / / I 
HEADQUARTERS, 61ST MEDICAL BATTALION I I I sm 5,6312 + 1% 

1 November i960 

SJ3JFCT: Operational Report-Lessons Learned For Quarterly Period Ending 
31 October 1966, Reports Control Symbol CSF0R-65 

THRU: Commanding Off icer 
U3d Medical Grouo 
APO 9622*0 
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Commanding Officer 
lihth Medical Erigade • 
APO 96307 

Commanding General' 
1st Logistical Correald 
APO 96307 

C ornmander-in-C hief 
United States Sumy. Pacif ic 
APO 96^56 

-i.ssisx.ant Chief of 3x.aff for Force Development 
. Department of tho Army 
Washington, D.C., 2031C 

o O Q; 

Section 1. Significant C_— animation Or Unit Activities. • 

• General Status. Headquarters and Headquarters detachment, 
6ist : oc_cal Battalion arrived in the Republic of Vietnam on 8 June 19o6i 

orSc-n -̂zi'kj-on was assigned to the i;3d Medical Group, effective 8 .June 
j-yV-o, ar.e became operational on l£ June 1966 with headquarters at Cam 
Ranh Bay, Khanh Hoa Province (Map, Joint Operations Graphic (Ground), 
1:^50, uOO, series 1501, edition December 1965 ̂ sheet. NC 1*9-1, coordinates 
CP Co&lsb} with the mission of providing medic^ support to U3ARV elements 
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a. |nr 

. AVLC-MB-GA-61MB-OI , „ „ . . , n;, 
SUBJECT: Operational Report-Lessons Learned -For Quarterly Period̂ 'nding 

jl OctoDer 1966, Reports Control Symbol C3FGR-65 ' 

~j r^rV23- n
D i^ i s i o 1} area of the Amy of the Republic of Vietnam (ART;) 

t L o S u t l l m . ^ C e r t l i n r e s P o n c i b i l i t i e s f o r support 
See paragraph h, mission. 

2. Organization. 

a. Annex A, organization chart as of 31 October 19co. 

« , , b * -headquarters ar.d Headquarters Detachment i s assi-med tc L.3d 
; -T-aSv^ r°nH JT 1 ' a^ h

+
a t t i a C h l r ' e n t t 0 C f r ( i n h EaJ" Sub-Area Command f o r admin-

September 1 9 6 6 ) ^ S U p p o r t * ( L 0 1 ^ 6 6 CO, AVLC-MB-GA-OI,-dated 16 

'• + v F o P ° ^ S u r- i ts are assign-id to th i s headquarters a3 of 3"i 
_>Mober 1966 and arrived in-ccuntoy on dates indicated: ' 

V'l 'E J7JTI9R 

CJl). 

•wmwnm sasss 
A :L •• ; j s. eciAL 

7tn medical Det?.chment 
136th Medical Detachment 
l6lst i.edical Detachment 
22ist Medical Detachment 
2l;lst Jiedical Detachment 
3k9th Medical Detachment t UU1.5 
lil3th Medical Company (Anb); 21 June 1956 
iiUOth Medical Detachment (R3)j 16 September 1966 
>o3d Medical Company (Clearing); 16 September 1966 
56ot,n medical Company (Clearing); 2? December 1965 
575th Medical Detachment (MB); 6 April 1965 

(MA); 31 August i960 
(MA); 2ii august 1965 
(OA); 28 May 1965 
(MB); 31 July 1966 
(13); 31 July i960 . 
(MB); 21 June 1966 

following units/teams are attached to this headquarters for 
administrative and lcgistical support as of 31 October 1966: 

"earn, I;th Medical Detachment (7FI) 
Team, 20th Preventive Medicine Unit (FLD) 

f - C o C T a r i d» • T h r o u ^ t h o Preparatory stages' of t ra ining and B~O-
r - 1 J nn- i T r 3 e ^ n ? n o ^ ° n t t h i S o r S ^ i z a t i o n was commanded bv Major * 

J . 0 KelDey, 020^0316, Medical Service Corps; on 12 -ipril "5966 c o — 
- s assumed by LTC Charles 0. Onstead, C6?60G, Medical Corps, who has 
iiw.aed th i s organization since i t s a r r iva l in-country. 

n„. • * y d s r t i c > ,TI?e ^ s s i o n of th i s organization in sutraort .-f desi^-
?? f v " 1 3 oenncd by Letter of Instruct ion h-66 (V), K e a d c u a r ^ - ' " 

l;jd Medical Group, dated 16 September 1966, i s : ' ° J r;&r*aC;U"r C j 
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FOE Ol^IGIAL USE ONLY 

AVLC-MB-GA-61KB-0I 1 Novoaber 1966 
SUBJECT:    Operational Roport-Lcisscns Loarnod For Quarterly Period Eliding 

31 October 1966, iieports Control Symbol C3F0:;.-65 

a. Provide area modicnl sorvice tc- units ;rlthout an assigned or 
organic nsdical support capability. 

b. Supor/ise professional medical service of subordinate units, 

c. Exercise custody of medical records and render reports on 
patients treated as required by current directives, 

d. Provide for the security of pers< nnel, equipment, facilities 
wrl bilJ.-jts of oil elemants assigned or attached, 

(?,    Provide co:nmand, control and planning for all elements asjign.ed 
öJ" atbaohcl. 

f, Provide battalion-level supply and organisational maintenance 
"tc assigned or attached units in the II Corps Tactical Zone (3). 

g. Provide dispensary facilities and 2l;0 operational beds to 
be located in Tuy Hoa, and Ban He Thout on order, 

h.    Bo prepared to augment £-oh Field Hospital, .Nha "rang, vrith 210 
operational bods, 

i.    Provide land evacuation support as required. 

j.    Düvelf'P plans for ground, sea or air movements  (to permit 
timely medical reaction foi; suppprt of emergency/ccntingenoy plans) for- 
the following units. 

(1) Hoacal Company (Clearing) TOE 8-128    , 

(2) One (1) Plate on. Medical. Company (Clearing)''TOS 8-128 

(3) One (1) Surgical T-sam, TOE 6-^00,  (lul) to "accompany 
either (1) or (2) above, 

5, Perscnnjl.    Except as indicated is: Section 2,,  this ccssmcind 
has experienced nr; unusual pr<.bl§ms in the personnel field, 

6, .  Ooeraticns. . 

a.    Major combat forces oj^eratirns supported have bscn Operation 
John Paul Jones (U), Operation itobin (U), and bij.irati.-n Sevrard (U) 
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AVLC-KB-GA-61KB-OI i_ ;.Jcvember 1966 
isU3Ji,Ci: Operational iteport-Iessons Learned Fcr Quarterly Period Ending 

. 31 October 1966, Reports Control' Symbol CSFOR-65 

b. Area outpatient medical service is provided in Dalat, Carr 
Ranh Bay, Phan Rang, l!ha Trang, and Tuy Hoa. 

7• Training, This command experienced no unusual Problems in the 
training field. 

Intelligence. This command experienced no unusual problems 
in the intelligence field. 

-1» Logistics, except as indicted in Section 2. this command 
f-yporiowcd no unusual problems in the logistics field. 

>;nx.tier. ^Coriander's Recommendations and Lessons Learned. 

1. Personnel. 

a. Item: 563d Medic 1 Company (Clearing) teas not fully de-
fJovvblc upon Personnel Readiness Date.• 

b. Discussion: Tho 563d Medical company (Clearing) deployed 
tc the Republic of viotnen seriously understrength; accumulative shortages 
•v-proximated one (1) platoon. 

c. Recommendation: That units not deploy until personnel'fill 
is accomplished in C0NU5. 

2. Logistics. 

country. 

b. Discvssion: Red Circle TAT for the 563d Medical Company 
(Clearing) has not been received by the company since arrival on 16 
September 1966. 

p.-v ration of personnel and equipment to unit area be effected concurrently. 

d'' ?$$$.'' Equipment Readiness Dates are not met and equipment issued 
is r.;?t rc-dy for use upon receipt. 

e. Discussion: The UiOth Medical- Detachment (RB) had an Equip-. ' 
•pent Readiness Date (ERD) of 3 August 1966; vehicles-were issued on l"l 1 
lugust 1966 and were immediately prepared for overseas shipment on 16 

PAGE it OF ̂  PAGES 
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AVLC-Iffi-GA-olIffl-OI 1 November 1966 
SUBJECT:    Operaticnal Report-Lessens Learned For Quarterly Period aiding 

31 July 1966, Reports Centn 1 Symbol CSFOR-65 

August 1966 although they v;aro nchanically unready.    Technical inspections 
conducted upon arrival in country revealed numerous shortccaings   a^d de- 
ficiencies, none attributable to shipment demago, which had to be ccrrec- 
tod before the vehicles could be placed in serv_ce,   Eleven (11) major 
items had to be replaced:    six (6) tires, two (2) starters, one (1) head 
gasket, one (1) clutch assembly, and one (1) gas pump.    In addition ve- 
hicle GEH and OVH were missing, 

f. Recommendation;    That strict POM standards be adhered to by 
Joaf.nn ' '?iTJS unit and that unit shipment dates be adjusted when readiness 
C'  pors^Aiwl or equipment indicates that such is necessary, 

g. Item:   Accurate information concerning arrival of unit equip- 
ment in country is not provided the gaining unit, 

h.   Discussion:    In each instance where units of this command have 
received official nctification of estimated time and place of arrival of 
equipment, such time and place havs not in fact been adhered to.   In 
attempts to locate ships bearing unit equipment and to effect discharge 
of tho equipment at a port reas-nably located near the gaining unit many 
hours of valuable time havo bean vzasted and tco much apparently unnecessary 
trans-shipment has had to be accomplished. 

i,   Recrmmendatien;    Decking and sailing times of vessels having 
unit equipment be adjusted to meet tho naeds cf the gaining unit, . 

Tel:    CRB 370 CHARLES 0. OMSTEAD 

äT^ICACä.       "~" Coiv.nanding ■ 
A,-Organization Chart 

DISTRIBUTION: 
ACSFOK, DA - 1 (Direct) 
CO, U3d Kodical Group - 3 
CinC  USARPAC - 1 
ra, üSiiRV - 3 
■.",  1st Lcgistical Command - 1 
C'J, US An^ Support Command, Cam Raah Bay (Info) - 1 
Files - 15 
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A22JEX A, Operational Report-Leasons Learned For Quarterly Period Ending 
p July 1966, Reports Control Symbol CoFOR-65 
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I t u t b . i i jirtL U»)!l iii'il I 

"°T R£P*ODuClfl 
jLVCA-12-GiUOI ( 1 I'ov C-u ) l e t lad C / ^ £ 

Ss£J2G2i Operational Ee-.ort-iossoas Learned Per Cftsrfecrly Pceicd 
Siding 31 October 19-6, P-eporto Control Symbol- C2?GIi-65 

V^SSXEZS, 43a libdicsl Group, At 0 9'240, 14 i:ovc.-:_cr 1>56 

50s CcsnasJin- Of f i ce r , 44-th :";dicsl ZApfe, APO 93307 

1 . ftooor vdtU Parscrspli 1 Csotioa H . jh-eountry f i l l oJ ne- ly 
err ived vni;rc.t.-e::^ih pieces ca iv.iue fi--c.il on current e.s::sts. 

2 . Cancer xrith Psrajrap'i 2c, Section id 2bd Circle 1.V-' crnn:-.-n'j 
by rcy.&aticn i s t o accompany troops rr.d bo avai i rx le upon a r r i v e ! a t 
des t inat ion. I t i s pcycii&e Car un i t s to bcccna separated f r cn d;.2 
creiveent . *o preclude lo s s of t h i s c-uipnent i-r.it eennsnee:?:; ;:-.;euld 
place guards or c i n i l s r cscort personnel v i t a cquxpricrw K pore c-
dabra-icaticn. Eioeo personnel should acec r.pany equipment u n t i l a r r i v a l 
c.t f i n a l dos t ina t ica . ' I&its uho have, in t i e pas t , follox;ed t h i s 
prac t ice , fcavo precluded loss c:'.'' cip'.i-aont. 

3 . Ccaesur vi t l i Paragraph £ - , Section IX. 

4. i"en~eoncur u i t h Pavasranb. 2 i , Section IX. I t i s xadcrnteod 
t l ia t ncr ts of dcbarlratica and saiLin; t f cas o? vaoeeis carrying vr.it 
.'.•02 arc .subject t o eb-aaj-o up u n t i l the t i n e these vessels bo^An t o 
di; cnarjo car^o. "ho. fac tors involve A era too nun-oreus t o outl ine 
Loreis ." Eiis"Usasrssi-ttrc calics' every attor.pt t o provide rabordinate 
un i t s v i t h the l a t e s t Aafoanction r ,-ailabIo on car^o vessel sa i l ings 
by constc.it l ic ia ' -n -krith t r a n s p o s i t i o n a^cneios. 

Co-ending 

JTTj ;) ' - . • 1 .; ••• •:!•,- . . . vr 
a / ; : ...--.s u-.';': o i i l i 

(7) 
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:,73..-:2-?C (1 ::ov CG) 2nd I nd 
Operational Ilsnort - Lessons Learned fo r Quarterly Period Sndirig 
31 October 15C6, Reports Control Sytibol CSF0I&-65 

rLl-J 44bh l-hdical Dr i^de , 120 SG307, 23 November 1083 

TC: C o . a .luinj Genex'al, l e t l og i s t i ca l Command, ATT IT: A7CA-GC-0, APO 
p /> ... A r i 
v * \ ) u w / 

Tlis headquarters concurs with the cor.con.ts ana observations or the 
Battalion Conrander, e::cept as indicated in paragraph 1st Indorsement. 
Concur uith all comments contained in the 1st Indorsement. 

.i~\ mM U#*-
HYMI. I-ZLER 

-Colonel, 12 
Commanding 
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AVCA GO-O (1 Nov 66) 3d Ind 
SUBJECT: Operational Report for Quarter Period Ending 31 October 1966 

(nCo CSFCR-65) 

IHIADC.UAlTiTiS, 1st Logistical Command, APO 5630? ^ n r r <n 

TO: Deputy Commanding General, US Amy Vietnam, ATTN: AVT.rGC-DH, APO 96307 

1. The Operational ?.eport - Lessons Learned submitted bv the 61st 
rcdical 3attalion for the ouarter ending 31 October 1566 is forv.ard̂ d 
here-.-ith. 

2. .'.he 6lso i.edical Battalion engaged in combat suooort ooarations 
for 92 days during this reporting period. 

FOR TKS COMMANDER: 

-o...... f - ' & 



AVJIGC-TJH (1 Nov 66) 4th Ind 
SUBJTfiT: Operational P.eport-Iessor.p Learned for the Period Ending 

31 October 1966 (EC? C~"C?-65) 

HZ*J>~UA3TEIL% UNITED STATES 4F1-.T VIMFiSE, APO San Francisco 9630" " lOrn 

TO: ConiTancVr i n Chief, United States Army, Pac i f i c , ATTN: C-T'-OT 
,'PO 9655S 

1. This headquarters has reviewed the Operational Report-lessons 
learned from Headquarter?, 61st Kedical Battalion fo r the period ending 
31 October 1966. 

2. Concur with the basic report as nodified by the jprcvi'our 
indorsements. 

FOR THE COMMANDER: 

1 Incl 
nc 

. (It 1-6/ 
" I VV. f̂ AUTRY 

1st It, AGC 
Asst Adjutant .General 

CLAris:1 
; ! . • v. ; 

; 1> t \ 'v 1.4 is), 
Qo) 



G r"; * 
B i i. V' ' •y" < / ' '• • - X *. •-« K*r r • ;•. 

w- L. «-« V; ' f LT 

GP0P-0T(1 -Nov 66) 5th Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 July 1966 (RCS CSFOll-65) 
on jaw 1957 

HQ, US ARMY, PACIFIC, APO San Francisco 96553 * 

TO: Assistant Chief of Staff for Force Development, Department of the 
Amy, Washington, D. C. 20310 

This headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IK CHIEF: 

C . L. Mc'-TJLLIi; 
. T , CPS, AGO 
1 -ncl Asst AQ 
nc 

The parkins FOR OFFICIAL USE 0:;LY 
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tb. cnouf» 

Operational Report - Lessons Learned, HQ, 61 st Medical Battalion 

•   OttCMl'TivK MOTC* (T)tß» ol fpml t*4 HHIIMIM 4ml»») 

Kxpertences of unit eneayed  in  counterinsurgencv operations. 8 Jun to 31 Oct 66. 
» Eu TMSIUII (Fi—t mm», mSmu mnmu BSi tSSSSi 

CO, 61st Medical Battalion 

•   NK^OMT DATS 

1 November 1966     

7«.   TOTAL NO. OF PAOCS 

12 
lb. NO. or RtPt 

b.  »MMKCT MO. 
N/A 

M. OmeiNATOD'S «CPORT NUMOKKOI 

660379 

OTHCR RKPORT NOItl (AHf 
Oil» t»p»ti) 

•Mar numk»t» *•» aay 6» »»»l0t»d 

• 3    OtSTMIOUTIC 

N/A 

l>.   ftSifWSCT 

DD ,?o?-t473 

II. •^ONtORINO MILITARY  ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 
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